VALUE ENGINEERING (VE)

METHODOLOGY & APPLICATION
Module I

Training Workshop and AVS Examination


This Module I workshop has been approved

by the SAVE International Certification Board 
Phoenix, AZ area
DATE: January 9 – 13, 2012
Time: Days 1 - 5; 8:00 to 5:00; Potential to adjust after first day
Full time attendance is required to receive certificate.

Workshop Leader: James A. Rains, Jr., CVS-Life, FSAVE,

WHY THIS COURSE?
The objective of this training workshop is to acquaint participants with the Value Methodology (VM) and its function-oriented, decision-making process.  Workshop participants should also expect to develop proposals ready for implementation on any projects approved for the workshop.  The VM has been used for over 60 years to assist management and engineering professionals to obtain optimum value for each dollar spent.  Typical savings range from 15 to 35% for most projects.  This Module I course teaches VM in a hands-on, project-based manner.  During the workshop managers of architecture, manufacturing, finance, quality, marketing, and engineering (civil, product, industrial, manufacturing, process) will engage in “real-time” decision-making using VM tools, to ensure quality and value while reducing the cost of their projects.  Participants will apply the value methodology and decision-making skills to an actual project to gain practical experience using what they learn.  This workshop will demonstrate the effectiveness of the VM techniques in enhancing value while reducing costs.

WHO SHOULD ATTEND?
This course is designed for people responsible for making decisions concerning design, process or procedural activities in industry (manufacturing), construction, government and service organizations (healthcare, etc.).  In the past, attendees have included corporate leadership, engineers of all types, marketing, sales, finance, quality and manufacturing disciplines.

Since this workshop is approved by SAVE International, individuals planning to become Associate or Certified Value Specialists are required to attend.

Upon completion, each participant will be awarded a certificate and those wishing to take the SAVE AVS exam may do so, providing advance notice is given and an extra fee is paid.  Ask about SAVE Membership and Certification details!!

5 DAY VM WORKSHOP AGENDA


VM Approach to Projects

· VM Job Plan overview

· History and evolution of VM

· Ingredients to successful creativity

· Workshop expectations


VM Concepts and Principles

· What is value?

· Habits and attitudes

· Project Selection

· Team members and team building


Information Phase

· Project objective and scope worksheet

· Information gathering

· Principles of Value Analysis (video)




Function Analysis Phase

· Brainstorm functions

· Creating a Function Logic Diagram (FAST)

· Develop Cost – Function relationships

· Function-Cost-Worth Analysis


Creative Phase

· The creativity process; team dynamics

· Creativity techniques

· Idea generation


Evaluation and Development Phases

· Eliminate nonsense

· Categorize and rank ideas

· Learn and use T-Charting

· Life Cycle Costing

· Learn and use Idea Selection Matrix

· Develop proposals


Implementation and Follow-up Phases

· Strategies for implementation

· Implementation and follow-up plan

VALUE ENGINEERING MODULE I WORKSHOP

The Instructor

James (Jim) A. Rains, Jr., CVS-Life, FSAVE, PVM
President

Advanced Value Group, LLC

Jim got his start in value analysis in 1980 as a workshop participant.  At that time he learned about the power of value analysis, mainly because he applied it first hand to a project, and implemented numerous design proposals that improved the quality of the product, while at the same time achieved a significant cost reduction. 

Value credentials:

· Facilitated over 800 teams in VM

· Led teams in all types of value projects, including product design, process improvement, construction facilities, highways, strategic planning, organizational structure, manpower planning, procedure and system improvement and product development processes.

· Served as President of SAVE International

· Is currently a Life Member of SAVE International

· May 2002 was elected to SAVE’s College of Fellows

· Earned his Certified Value Specialist (CVS) in 1988 and became a Life CVS in 2000.

· Earned his Professional in Value Management (PVM) (European certification in 2007)

· Was awarded the Presidential Citation by the Society of Japanese Value Engineering in Tokyo, Japan in 2001

· Served as the Chairman of the General Motors Corporate VM Committee.

· Currently serves as Chairman of the Board of Directors of the Lawrence D. Miles Value Foundation.

· Has presented papers at conferences in Hungary, Japan, Mexico, USA and has conducted workshops in Australia, Austria, Canada, China, England, France, Germany, Italy, Korea, Kuwait, Mexico, Qatar, Saudi Arabia, Sweden, UAE and USA.
Workshop Projects
Participants are encouraged to bring their own project to the workshop.  Those that do MUST communicate with the instructor prior to the workshop to insure that the project is appropriate and the required, detailed information is available.  

Registration Due Date – January 3, 2012
Advance registration and payment is required prior to workshop.  Fee includes: VM workbook, refreshment breaks and certificate.  Note that a minimum group of four persons is required to conduct this workshop.  The leader reserves the right to cancel the course, if the minimum requirement is not achieved.   A full refund will be provided, however, AVG cannot be held responsible for any travel cancellation costs.

Payments must be made prior to workshop
Check the appropriate box:


         Individual:  $1,795

         3 or more from same organization: $1,495 each

Send this form with your check to:

Advanced VALUE Group, LLC

14995 W. Pinchot Avenue
Goodyear, AZ 85395
Cell: 623-826-2708

E-mail: j.rains@avgconsulting.com
Website: www.avgconsulting.com

Name (Will be used on certificate)

Name of Company, Agency or Institution

Preferred Mailing Address

City/State/Zip




   /

Phone during office hours             Fax Number

E-mail

