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This paper is part of a trilogy (in conjunction with Martyn Phillips and Scot McClintock) that addresses the whole
spectrum using Value Management to effectively manage business programs and projects through developing
strategic choice and defining project direction, building and maintaining effective partnerships through trust and
teamwork, and optimising and controlling project value, resources and schedule.

Michael Thompson is a Chartered Engineer with more than 32 years of
experience in the construction industry, gained in the United Kingdom, in the
Near East, in the Middle East and in the Far East. For the first 30 years of his
professional career, he worked in the water industry for a major engineering
consultancy. He was involved in the design and project management of several
large international schemes prior to taking on the Project Management of the
first Parmering Scheme in the Water Industry in the United Kingdom, at
Pennington in Hampshire. Following this very successful scheme, he set up his
own consultancy, focussed specifically at improving the way in which the
construction industry goes about developing and achieving its finished products,
so that the Client gets what he really needs. He runs workshops which promote
the team approach (rather than the traditional confrontational approach) to
project management, incorporating all that is necessary to achieve "Best
Practice”. He has trained more than 90 construction teams to this end in the
United Kingdom, and these form the basis of this paper.

ABSTRACT

Industry have we worked as a single team drawn
from several different organisations, not until
This paper explores the Team Approach to Project recently, that is.
Management with reference to Strategic and Project

Partnering / Alignment, drawing on case histories. A HISTORY OF WAR

In the United Kingdom, for a period of thirty years or
more, there has been a traditional distrust by Clients
and Consultants alike towards Contractors. The
Contractor was considered to be a wily fellow who

Setting up the Program or Project so that the controls
are in place is important if the essential management
tools, including Value Management, Risk
Management, Quality, Health and Safety and

Environmental Management are to be brought in at
the right time and for maximum benefit.

The author demonstrates that it is never too early or
too late to apply this to Programs or Projects.

INTRODUCTION

"Of course, I have always worked like this, in a
team".

How often has this been said at Team Building and
Partnering workshops? The fact is that most of us
have worked as teams, but usually in the confines of
our own organisations. Rarely in the Construction
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was out to cheat at the slightest opportunity,
something that "professionals” such as Consultants
could never do. Or could they? Similar attitudes
prevailed elsewhere in the world. For the United
Kingdom, there was the equivalent to a "war" in the
construction industry which during the late 1980s and
early 1990s peaked in unpleasantness, leaving many
in the engineering world to wonder whether it was
really worth continuing, or to find another profession.
Some moved on. During this period, when nearly
always the lowest bid was accepted, particularly in
the public sector, there were too many contractors
seeking too little work. Ridiculously low priced bids
were being submitted to win the work, in the hope of
recovering losses through claims.






