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ABSTRACT

This paper has been prepared to make it easy
for members of production management to propose
ideas under a wide range of view points, when they
contemplate solving problems. they can do so by
making the most of management techniques. In order
for us to make a simple pattern in thinking, the
method dealt in this paper is supposed to consist of
three parts in each process and thus it is named
“Triangle Thinking Method’. The method is a
mixture of effective motion analysis, cost analysis
and VE, which are frequently adopted in the field of
production management. The main feature is it’s
easiness in discovering potentials of improvement in
quality and cost, which could have been overlooked.
The construction is made up of Three Factor
Function Development, Matrix Function Cost and
All-spectrum Function Evaluation.
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1 INTRODUCTION

In recent vears, in order for many Japanese
manufacturers to equip themselves with a
competitive edge in the international market, they
made their way into developing countries in search of
lower labor cost. They, however, have encountered
many problems such as: hike of wage; unstable local
currency; low level of product quality; and recently






