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ABSTRACT

This paper describes the successful application
of VE in the early Design Stage of a Machine
Tool. The development of a Machine Tool is a
very challenging project. This is especially
true for the German based well known company
Reichenbacher, a specialist for highly
sophisticated Machine Tools.

Value Engineering best proven technique

In order to meet the high leveled targets of this
Project:

high precision manufacturing of parts
high machine efficiency

highest safety factor for operators

most competitive in price and functions
low manufacturing and assembly cost
extremely short Time To Market (TTM)

unique selling points compared to the
world wide acting competitors
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> implementation of special options for

each key market

as the best proven
to perform these

Value Engineering
technique was chosen
challenging targets.

Worldwide Activities:

Preceding to the Development, Design, Testing
and Manufacturing Phase intensive worldwide
activities had to be completed:

1. Market Analysis of the key markets in
Europe, USA and Canada

2. International Competitor Benchmarking
3. International Patent Analysis

4. Analysis of safety regulations
requirements in the key markets.

and

VE Parent and other Management Tools

VE applied as a Parent Tool in combination
with a number of highly sophisticated
Management Tools was the basis for the
successful completion of this project within a






