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ABSTRACT

Continuing in a series' of related papers, this paper
challenges the conventional manner of program and
project development. It illustrates how significant
benefits may be derived through the application of the
Value methodology as the core tool set for improved
business decision-making and control. This is
accomplished through refocusing business programs
and resources, - by proper identification and
understanding of the issues and strategic intent at an
early stage, together with involvement and clear
focusing of the appropriate team members at the right
times. The context in which this paper is presented
relates to the improvement of management (“soft”)
services and systems as well as the development of
new, refurbished or expanded (“hardware”) facilities.

INTRODUCTION

The paper is part of a conference trilogy” (in
conjunction with Scot McClintock and Michael
Thompson) that addresses the whole spectrum of using
Value Management to effectively manage business
programs and “drive” projects through:

a) developing strategic choice and defining
program direction

b) building and maintaining effective
partnerships through trust and teamwork

c) optimizing and controlling project value,
resources and schedule.

This particular paper describes a very early
application of the Value methodology to focus or
refocus strategy, define program(s) effectively and
provide a framework to guide development of
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subsequent projects. The two accompanying papers
describe how the process is continued through
program/project  development, towards eventual
implementation. Key considerations are illustrated in
Figure 1.

(D Business Program Refocusing
STRATEGIC TEAM
INTENT CULTURE
SPECIFICATION PROCESS
and for
PERFORMANCE DELIVERY
v

-/ Figure 1. Key Considerations

A process is described for developing a framework
for deriving balanced solutions to complex and
contentious issues, taking into account financial, legal,
political, regulatory, risk, schedule, resource and
technical implications. Based on case histories, the
paper challenges “the way we have always done it”,
The methodology counters the approach typical of
autocratic, rigid and competing bureaucracies which
are typified by: “top down” linear development of
projects; rigid, unitary value systems and where issues
are viewed as divisive.

In contrast, the paper describes an open, transparent
process with a flexible, shared value system. This isa
participatory,  inter-organizational approach to
program development using “parallelism” of “work in
progress” deliverables, rather than the traditional rigid,
linear sequence of finished and unquestionable, glossy
yet commonly untested deliverables.






