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ABSTRACT

This paper reminisces, the journey of Fan division of
Crompton Greaves through time, outlining the
condition prior to introduction of VE and the
transformation that swept through over the years. It
discusses the methodology adopted to carry out the
improvements, through VE, leading to organizational
development. The paper analyses and tries to
determine the elements of the successful VE program.

INTRODUCTION

The Fans and Appliances Division of Crompton
Greaves, has always maintained its strong presence in
Indian market, with over 20% share for its household
fans, in a market where cutthroat competition
prevails. My curiosity as to how Fan Division has
sustained pace with market, took me through a study
of factors, over which we have no control. Like, the
constantly changing political scenario, the effects of
fiscal policies of the Government, economic crises
caused by shattering rupee value etc. One of the

e < -.*.. Engineering Conventions of his company.

reasons, which stood out is the adoption of VE as a
effective business tool .

CORPORATE PROFILE

Crompton Greaves is a multi divisional, mult
location company, with operations grouped as under:
Power systems: comprises of Transformers
Switchgear & controls, and Engineering Projec
Division.

Consumer products: Comprises of Fans ¢
Appliances, Lighting, and International Division.
Industrial systems: Comprising Motors, Railways &
Transportation, including signaling, Industrial system
& Power generation

Digital: Industrial Electronics, Busines
communications, Public switching, & Transmissior.
Value added products & systems and Infomatics.

Fans & Appliances Division is the largest of th
group, engaged in the manufacture of house hold fans
industrial fans and domestic appliances for Indian §
overseas market. Fig—1, shows Fan Division’s stron;
presence in Indian market.
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BACKGROUND OF VE ACTIVITY

Value Engineering, as a concept.was new,in CG
environment, until it was introduced in 1984,
primarily as a cost cutting tool. A CVS, one of the
very first few in India, was appointed as Corporate
VE Consultant. Couple of Module — I programs, were
organized in the initial phase, by our corporate office.
The participants were Managers & Senior Executives,
from various manufacturing divisions of the company.

Later, Fan Division took initiative in organizing
such programs, with the help of corporate VE
Consultant. The frequency of programs varied from
one to three per year, depending upon the availability
of the consultant. In each program, 3 to 4 projects,
related to products, were taken up. The Chief Design
Engineer shouldered this additional responsibility

As an outcome of this, the division started
accruing savings, but the results were not consistent
and started showing a declining trend, even with
larger involvement of people, as shown in FIG.-2.
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FIG.~2 TREND OF VE SAVING IN FAN DIVISION

IDENTIFICATION OF CAUSES OF POOR
RESULTS

The management identified the following as the
causes for the inconsistencies and poor results;

The program time was convenient to VE
Consultant, but not necessarily to project
teams. This particularly happened when
programs were held during peak business
periods, This resulted in people losing focus
of projects.

Y

Selection of projects, based on participants
available at that time, was done during VE
workshop, The project selection was not
necessarily on business priority.

ii)

Manya:timeé, Project teams, lost valuable
time of workshop, in collecting information
itself.

iii)

The involvement of people remained
confined mostly to the workshop itself, as

iv)

VE had not become part of day to day
management.

Too many teams & projects, became
unmanageable, resulting in half hearted
efforts.

vi) Continuous guidance on VE was absent, as
division was dependent on the outside
consultant whose responsibility was only to
the extent of imparting training.

vii)

Follow-up and monitoring system was

absent.

There was no formal mechanism for
generation of ideas .

viii)

In order to give focussed attention to VE activity, a
Sr. Design Executive, with background of Module-I,
was appointed as a full time Coordinator, in 1992.






