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ABSTRACT

This paper describes how the role played by
Value Engineering Program in one of the divisions
of major organization in India was crucial, when
competition from MNCs, shrinking domestic
market were becoming  threats to the very
existence of the organization.

It discusses how the focussed VE program
resulted into Business Improvements to the
organization. It also shows how critical success
factor like “Cross Functional Team” was taken care
of, when very senior people are involved in VE
program. Now Top Management finds it very
useful to use VE program for taking major
decision, which involves a lot of money, efforts,
time. This paper will be useful, specially for south
Asian countries, where culture and various
situations are different than those in developed
countries.

INTRODUCTION

Even though, Crompton Greaves had practiced
VE methodology in most of the divisions nearly for
a decade, the expected success was never
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experienced. Benefits were not found to be
commensurate with efforts, precious time spent and
money invested. Also, with rapid change in
industrial scenario in the country, there was an
urgent need felt, to use some of the proven
methodology like VE for improving business.
With a directive from Divisional Head, we tried to
use VE in Transformer Division as a platform from
where; improvements in business could take off.

This paper illustrates how various constraints like;

i) Competition from MNCs (Multi National
Companies), who are armed with better
technology, experience, vast funds, etc.

ii) Shrinking domestic market:

are tackled during administration of VE
program. Also, it can be seen how VE
methodology proved more effective, when
used in conjunction with other techniques.

There are typical situations which prevail in
South Asian countries like India e.g. in most
organizations powerful labour unions exist, hence a
strong labour union needs to be convinced






