SAVE INTERNATIONAL CONFERENCE PROCEEDINGS 1999

THE PROFESSIONAL STANDING OF VALUE MANAGEMENT
A Global Study of Legislation, Standards, Certification and Institutions

Steven Male BSc Msc PhD & John R Kelly BSc MPhil ARICS
Graeme Bowles BSc PhD, Marcus Grongvist BSc MSc, Scott Fernie BSc MSc

ABSTRACT

This paper describes one of the outcomes from
a research project undertaken by the authors. The aim
of the study was to establish a benchmark of value
management practice. The project was funded by the
UK government's Engineering and Physical Sciences
Research Council and relates to practice in
construction. The research has been published in two
texts and on an interactive CD-ROM'.

The research team comprised two academics
and three research assistants, the later of whom spent
a little over four-man years on the project. The
project reviewed all available literature and involved
igdemational visits and questionnaire surveys. The
researth work has drawn on the experiences and
practice of 58 industrial collaborative partners
internationally. It has also drawn on a diverse range
of VM/VE/VA texts and related general management
literature. In addition, Southern Water plc, a client in
the UK water industry, and Balfour Beatty Ltd. a UK
international construction engine¢ring company, were
major sources of collaboration. Assistance was also
given through the offices of SAVE International, the
Institute of Value Management in the UK and the
Institute of Value Management Australia.

This paper presents and uses approaches to
looking at occupations and profession to explore the
current professional standing of value management in
construction. Whilst the focus of the study and this
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paper has been on the UK experience, it has also
drawn on international practice and issues about
certification, legislation and standards to reach its
conclusions. The principles set out in the paper are
applicable for analysing the professional standing of
VM internationally.

INTRODUCTION

The purpose of conducting the survey of
international Value Management practice was to
produce a statement that could be used by a client or
by a practitioner to benchmark the service offered. It
is recognised that construction projects tend to be
bespoke and that this leads to disparate approaches to
Value Management. However, it was proved through
the research that the underlying VM process remains
relatively consistent across bespoke projects and
disparate approaches to practice. At this level VM
could be considered generic.

Since the work was funded by the UK government
the final statement of VM practice is primarily aimed
at the UK construction market. specifically clients
who frequently commission VM workshops and
practitioners who offer VM  services. The
methodology used was described in the 1998 SAVE
Proceedings” and is also described in more detail in
the texts produced as an outcome from the study.

The fieldwork for the study identified a number of
issues concerning the role of value management






