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ABSTRACT

Value specialists can contribute significantly to the
physical master planning of large sites such as
university campuses, government and corporate
research centers, industrial manufacturing sites,
airports, recreational areas, complex city and
suburban developments, environmental waste
treatment sites and regional development projects.
When creative analytical tools are used in
conjunction with the value methodology, significant
improvements will occur in the master plan. This
paper describes the process of “scenario learning”
and how it was applied to the master planning of a
NASA space flight center campus with over 100
buildings and 7,000 employees. A computer tool,
SiMS (Simulation Master planning Scenario), was
developed for use in quantifying the consequences of
various alternative future scenarios.
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His

MASTER PLANNING VISIONING PROCESS

Goddard Space Flight Center (GSFC) initiated a
master planning effort in direct response to both
NASA’s new Strategic Plan and Goddard’s resultant
Implementation Plan. This planning process
explored the implications of these strategic changes
in a “2020 Visioning” process, evaluated GSFC’s
operations and documented the prevailing thinking
about future requirements. The goal of this process
was to better understand how changes to missions
and operations at GSFC would lead to changes in
facilities needs over time. In support of this highly
iterative master planning process, a series of value
master planning workshops were conducted at
various milestones in the planning process, a
sequence of activities which are continuing today.






