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After Brainstorming

(A Screening Ideas and Proposal Development Process)

ABSTRACT

The Value Engineering (VE) workshop includes
the Pre-Event, the Information, Speculation, Planning
and Execution phases. Some VE practitioners
conclude the VE workshop after the Speculation
phase, but in fact, this is when VE work begins.

In the Speculation phase, effective brainstorming
will result in literally hundreds of ideas. The real
work is in the Planning phase when the team sorts,
combines and screens ideas into potential solution
proposals.  This paper describes a sorting and
evaluation process that high grades the best ideas.
The Execution phase the team converts ideas into
solutions and develops those solutions into proposals.

Although this paper is presented as a “stand
alone,” it was written as a continuation of the paper
presented at the 1998 SAVE International
Conference titled “The Pre-Event Phase.”

INTRODUCTION

The Value Engineering (VE) workshop includes
the Pre-Event, the Information, Speculation (also
called Ideation phase), Planning (also called Analysis
phase) and Execution phases. The Pre-Event meeting
is held about 2 or 3 weeks prior to the Information
phase with some members of the Executive Review
Board (ERB), the Project Manager and key team
members. In the Pre-Event, the Participants
accomplished the following objectives.

e Discuss the problem, or opportunity.
e Answer the three “problem definition” questions.
e Establish goals based on the problem statement.
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e Identify, evaluate and rank 8 key project
attributes.

e Determine a project “base case” attribute score.
Establish a “Product Performance Profile”
improvement goal.

Identify sacred cows.
Form the VE Project teams.
Plan and execute the logistics of the VE event.

The details of the Pre-Event described above can
be found in a paper titled “The Pre-event Phase” that
was presented at the 1998 SAVE International
Conference.

After completing the Pre-Event, the team is ready
to start the 5-day VE workshop. During the
Information phase, the results of the Pre-event
meeting are presented to the full VE project teams
and the team’s resolve arising issues. A FAST
model®® graphically identifying the functions,
displaying their function dependencies and describing
the approach to resolve the project issues, is
completed by the VE Team and dimensioned.

During the Speculation phase, the FAST model
provides the team with insight into selecting those 8
to 10 key functions to brainstorm in search for ideas
relating to resolving the project’s major issues. The
team brainstorms the 8 to 10 functions and captures
the ideas.

The Flip chart tear sheets used to capture the
brainstorming ideas are divided into 4 columns with
headings as illustrated in Figure 1.







