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ABSTRACT

An element of poor value in construction may
be attributed to thinking-styles and approaches of
members of the design team. One aspect of this could
relate to the problems associated with the sequential
communication processes and iterative procedures
that occur during the design phase.

There are several ways in which the sequential
nature of communications may impact upon the
design process, and similarly, the Value Management
process itself.

This paper examines the impact that information
sequence may have upon the decision making that
occurs during the Construction Design Process.

INTRODUCTION

There are many possible causes of poor value in
construction which are created during the design
process and it is probable that those of us involved in
the Construction Industry have witnessed numerous
examples of such in our careers. Indeed, the
development of Value Management within
Construction owes a great deal to the existence of
these causes of poor value, for without them, an
optimal value state would be inherent in all design!

The list of possible poor value factors that may
have a negative impact during design could
incorporate: limitations on design time forcing error
or incompleteness; outdated specifications; poor
communications between client and designer; poor
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co-ordination of design consultants. However, at the
heart of much of the cause of poor value occurring
during design could be the nature of the design
process itself. A review of this process from previous
literature highlights  the  significance  of
communications between designers and clients. It
also indicates a ‘promptness’ on the part of designers,
in the establishment of initial design concepts, which,
once In existence, appear to be dominant in
determining the nature of the final design.

The effect that the order of information
communication may have upon the manner in which
people form and update opinions (‘belief updating’)
has been recognised for many years and related
research has been applied in many areas including
communications and persuasion, decision theory,
economics, attitude change and jury decision making.
(Hogarth & Einhorn 1992)

The idea that the order of information delivery
from client to architect, or from prime consultant to
design specialists may have an effect on the design of
a building is both intriguing and relevant to the Value
Manager.

METHODOLOGY

A literature review was carried out to establish
the potential impact of information sequence on
belief updating in the context of architectural design.
This included the consideration of previous research
nto;

i) the design process and design thinking






