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ABSTRACT

Commercial Activities is a hot topic in the
government today. The problem with the
reemergence of Commercial Activities is that
teams do not have the knowledge or expertise on
how to start or manage a study. This paper will
focus on using Value Engineering techniques to
develop the Performance Work Statement (PWS)
and Most Efficient Organization (MEO) portions
of the Commercial Activities (CA) Study.

DEFINITION OF COMMERCIAL
ACTIVITIES

If you started working for the government in the
late 80s or early 90s, you may have never heard
of the words Commercial Activity, A-76,

77

Performance Work Statement, or Most Efficient
Organization. The concept of commercial
activities dates back to the 1950s when the
Bureau of the Budget announce a national policy
for the government to rely on the private sector
for good and services whenever economically to
do so.

The emphasis on commercial activities dwindled
until the 1980s. During that time, the
government conducted many studies that turned
over functions or operations which government
employees performed to the private sector.
Consequently, people outside the government
could bid for various contracts. The majority of
the functions turned over to private contractors
were in the area of public works. The
government awarded jobs such as facilities
maintenance, carpentry, painting, road repair,






