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Abstract: ;

The success of a VE effort can be highly variable. This variability is attributed primarily to the nature of the
study content, the manner in which the VE tools are applied, and the capabilities of the VE Team and the VE
consultant. Since that consultant is a key force for change in the VE process, the success of the effort hinges
on the competencies of the consultant. This paper will categorize and describe many of the competencies that
are required to be an outstanding VE consultant, with particular attention paid to interpersonal skills.

1. INTRODUCTION

A consultant is a leader. The consultant leads his or
her client through a methodology to produce results
that satisfy the client's needs. The degree of
satisfaction depends on the key words found in the
previous sentence: consultant, methodology, and
needs. The methodology is one that must work, or
else the consultant doesn’t have much on which to
stand. Surely, value-based methodologies (herein
referred to as “Value Engineering”) are effective, and
are continuously being improved upon. And the
methodology—when carefully applied in the pre-study
phase and Function Analysis phase—is an effective
way to identify and solve the needs of the client.
However, the competencies of the consultant have a
major impact on the degree of client satisfaction.
These competencies impact how well the value
methodology is applied and how well the client team
is properly engaged and led throughout the
application of the methodology. Clearly, it takes an
essential set of skills to be an outstanding VE
consultant. Starting from a core of baseline traits it
takes technical, supporting, and interpersonal skills.
This paper reflects the author’s experience with being

a consultant in VE and other methodologies, and
describes the set of essential consulting skills.

2. MODE OF CONSULTING

A VE consultant exists in an arena that is a departure
from the more traditional consultant role. Traditional
consultants used to be hired to do it all. They used to
say to their clients, “Give me an office and phone,
and I’ll collect and analyze data and report to you my
recommendations.” Aside from the tools of their
methodology and their ability to interview people,
analyze data, and document findings, there were not
a lot of leadership, change management, and
interpersonal skills required to produce results.
However, VE consultants are more than average
leaders: they lead the VE team to uncover winning
solutions. According to Savage in his book Fifth
Generation Management', “Leadership involves
conducting, coaching, and mentoring: A conductor
brings forth the best talents of an orchestra; a coach
builds capabilities and confidence; and a mentor
shapes talent.” This is a shift from the more
traditional consultant role. To be successful in this
leadership mode of consulting, a VE consultant must
develop a spectrum of competencies.






