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ABSTRACT roles and requires that everyone shares the decisions
This paper presents an application of value taken.
methodologies. The discussion of the case study The experience presented in this paper refers to
points out the innovative aspects of this project, a real the activities done with Fiat Auto in the last two
experience done during the concept and the years, during a project of innovation related to the
preliminary design phases of the development development process of a product (specifically a new
process of a new car. car) by means of an approach that could integrate

several Value and Cost Management methodologies.
To this aim, ISVOR and CRF, as FIAT group
companies addicted to training and methodological
innovation, have provided Fiat Auto with advice both

The application, fitted to the specific industrial
environment where it occurred, deals with the
following aims:

e analysis by functions of the competitors’ for methodologies development and customization
products, based on costs and on the voice of the and for company diffusion.
customer; o . .
ustomer; The application context of the project for Fiat
e description of the best alternatives with respect to Auto has been the existing development process of
customer satisfaction and target cost achievement. the product (that is a new model of car),which, as

well as being clearly defined and established in

company procedures, was also in progress, and
INTRODUCTION therefore strictly bound in terms of time, assets and
human resources. From this point of view, the project
has been set up choosing between the completeness
of product and approach (that is an integral
application of the methodologies in each
development phase of the entire product “car”) and
chance of a future use for the suggested procedure.

The application of methodologies for the Value
Management in such an industrial environment as the
automotive one, characterized by a product that
presents a high number of functions and components,
is a complex process that involves all the company






