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ABSTRACT

With roots in Total Quality Management (TQM),
partnering has been increasingly and beneficially
utilized as a team building and dispute avoidance
technique. However, because these roots have been
overlooked, most current partnering models are in
jeopardy because of their reduction to one or two day
workshop formats. A Direct Application Method of
partnering, utilizing eight Project Alignment
Principles (focus, forecast, systems, authority,
standards, feedback, expansion, and confrontation),
introduces the partnering approach at the project
management level in multiple, short, facilitated
sessions to empower this core team to expand up to
the executive level, down to the field level, and
outward as new subcontractors come on board. The
function and creativity focuses of the Value
Methodology can support the Direct Application
Method. In turn, the Direct Application Method of
partnering may hold clues for adapting the Value
Methodology to rapid project delivery methods such
as design-build.

INTRODUCTION — GOOD NEWS/BAD NEWS

In October 1995, Ginger Adams and I authored a
paper and conducted a forum for the AASHTO Value
Engineering Conference entitled "Value Analysis
Techniques in Support of Partnering: Value in
Parmering (VIP)." The paper and the forum sought to
demonstrate the transferability of certain aspects of
the value methodology job plan to the traditional
partnering workshop agenda - specifically the
information phase, the function analysis phase, and
the speculation or creativity phase.

The model used for characterizing the partnering
concept was that presented by the Associated General
Contractors of America, Inc. (AGC) in a document
entitled “Partnering: A Concept for Success.” Shortly
after publication of our paper, AGC published a
second volume entitled “Partnering: Changing
Attitudes in Construction” which filled out some of
the workshop agenda presented in the earlier volume
and contained helpful examples, resources, and the
like. Both publications basically envisioned a single
event workshop of one or two days with the potential
for follow-up workshops if required.






