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THE VALUE OF TIME
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ABSTRACT

This paper discusses the potential impacts of
time on the quality of Value Methodology (VM)
Study results. Using the traditional five day, 40-hour
period as a basis for comparison, the authors discuss
what portion of the VM process is altered, and how
the Job Plan is affected when a VM study is
shortened to three days, or conducted over six, eight,
ten, or twelve days. After the paper presentation,
forum panel members representing client
organizations will participate in interactive discussion
with the audience.

INTRODUCTION

A growing trend toward abbreviated Value
studies has created concern among value practitioners
who don’t want to lose customers, but do want to
maintain the integrity of the Value Methodology.
Increasingly, clients attempt to limit Value studies to
three days, or sometimes even shorter activities,
without regard for the scope of the study target or the
integrity of the Value Methodology Job Plan. Time
Iimitations may result in more enthusiastic
participation by client personnel, because they are
“losing” less time away from their normal work
effort. At the same time, these time constraints
require that some portion of the Job Plan is
compromised.

Some VM users, recognizing the power of the
Value Methodology to solve problems, create new
concepts or designs, plan a strategy, or streamline a
process or procedure, will require that a longer period
of time be devoted to the VM team study. This may
vary from six or eight days to as long as twelve days
or more. The longer studies typically require a split
schedule and, depending upon the study target, may
necessitate a variation in the time allotted to specific
VM Job Plan activities.

For many years there has been a widely
perceived notion that a VM study should be five
days, or 40 hours, long. In fact, the duration of a VM
study should be based on a number of different
factors, most notably the subject of the study, the
expectations of the customer, and the complexities
associated therewith. For purposes of this discussion,
the five-day study is used as a baseline.

The Value Methodology Job Plan is often
construed to apply only to the formal phases included
in the team study: Information, Function, Creative,
Evaluation, Development, and Presentation. Pre-
study and post-study activities, while not necessarily
considered formal steps of the VM Job Plan, are
integral to the success of any VM effort, and are
addressed as such in this discussion.






