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ABSTRACT
A value engineering (VE) study on the pre-design of result was achieved. The owner, the designer, and
a $165,000,000 water treatment plant in Vancouver, the VE team leader all were instrumental in realising
B.C., yielded $40,000,000 in implemented savings major design modifications and cost savings on this
(24%) because of the collaborative effort between the facility. Key reasons for success include the early
owner, designer and VE consultant and VE team. use of VE, clear objectives and boundaries for the
This paper speaks from three different perspectives to study, a heterogeneous team, complete project
describe how this documentation, and a three-step implementation

process.
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