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ABSTRACT

CEOs face a changing business environment as they
approach the 21* century. They view business
through a lens that differs from our perspective. This
paper explores the ways CEOs view business and
how they view management approaches and
techniques. CEOs are interested in results and
benefits to their companies and to their products
(customer  benefits). Thus, the approach to
improvements is viewed differently than at the
project or plant level. This paper discusses the
approach a value practitioner might take with a CEO
in implementing value management for the 21%
century.

INTRODUCTION

CEOs face a changing global environment where
politics,  information  technology,  changing
currencies, technology advancements, and other

factors change overnight. In modem times, the body
of knowledge doubles every five years. Consumer
expectations have risen and the CEO is constantly
searching for new advancements to meet the
customers needs as they also change. At the same
time this is occurring, Wall Street and the financial
markets are demanding double-digit increases in
sales and higher eamnings.

Corporate CEOs are responsible for profit earned by
the company. As Peter Drucker, America’s
management guru says, “profit is necessary to fund
growth, assure shareholder investments, fund
employee human resource programs and provide
research for the next generation of new products.”
Without profit, there is no growth. Without profit,
there is no stockholder investment (resources) to stay
ahead of the competition. Today, corporations are
expected to show continued growth in sales, assets,
and revenue.
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