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Mike Thomas qualified as a Chartered Quantity Surveyor in 1972 and

joined Whitbread two vyears later. In more than twenty vears with the

company he has been quantity surveyor, budget controller and project
manager and worked in property, accounts, taxation and R&D departments.
Most recently he was Strategic Procurement Manager for Construction
Operations which led to the introduction of Partnering for new-build
construction work.

During his spell as R&D manager Mike recognised the potential of Value
Engineering and took VE into Whitbread's property development function.

Since leaving Whitbread at the end of 1997 Mike has developed his own
consultancy offering Facilitation, Procurement and Value Engineering.

In his spare time he plays guitar(s).

ABSTRACT

This paper outlines the beneficial changes,
driven by VE principles and processes, to
Whitbread’s approach to procuring its annual
ongoing refurbishment and property development
programme (£75million 1993, £400million: 1998).

Specific attention is paid to the implementation

and effects of

a. Value Engineerng

b. Partnership Sourcing

¢. Supply Chain Management

d. Information Technology
by reference to the business and human relationship
issues, changes in the cultures of Whitbread and the
UK Construction Industry and Benchmarking for
continuous improvement.

Whitbread 1s a leading proponent of Value
Management and of Construction Partnering and
Mike Thomas sits on a number of industry research
and development bodies.

WHITBREAD AND
THE UK CONSTRUCTION INDUSTRY

Whitbread is a top-50 blue chip Leisure Retailer
with a strong portfolio of national and international
brands in the UK including:

Marriott Hotels, Travel Inn,

TGI Fridays, Pizza Hut, Beefeater, Brewers Fayre,
Heineken, Stella Artois, Murphy’s, Labatt’s.

398

Whitbread turns over £3billion per annum of
which about 66% is spent on bought-in goods and
services ranging from paperclips and pens to the
development of a 400-bed Marriott Hotel at
Heathrow — around £35million. The remaining
expenditure 1s on duty, taxes and salaries.

Of this £2billion expenditure construction and
property development accounts for almost
£400mlhon in the current year - 20% of the total -
and new construction (ie greenfield sites and
conversion of major acquisitions) accounts for
three-quarters of this. Whitbread employs around
150 property professionals in a variety of roles
around the group - site finding, acquisition,
development (including architects, designers, QSs,
project managers and engineers) and property
management as well as employing outsourced
consultancy when appropriate.

Until early 1996 all of Whitbread's 600 plus
property development projects per annum were let
on traditional competitive tender, specification plus
drawings, through the linear route of architect -
quantity surveyor — tender — contractor -
subcontractor.

The part of the construction industry that
supplied Whitbread's needs at this stage was the
small contractor - typically under £5million
turnover and probably a lot smaller - carrying out
£50k to £200k alterations projects.






