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ABSTRACT

This paper examines the background to the
introduction of the new European Training and
Certification System. [t outlines its assumptions
about Value Management, and goes on to describe
the systems proposals. 1t finally looks forward to
future developments , and the relationship between
the European system and other approaches.

BACKGROUND

During the late eighties the European Commission
became increasingly concerned with European
competitiveness. Studies such as the International
Motor Vehicle Program, subsequently popularised
in ‘The Machine That changed The World" had
identified the huge gap that existed between world
class performers and the rest They had also
identified the application of value techniques as a
significant element in achieving competitive
advantage. As a consequence the European
Commission sought to encourage the application
of Value Management through the European
Community Strategic Programme for Innovation
and Technology transfer(SPRINT). This support
has led to five
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The approach was first to establish data on the
level of activity in Europe through two studies.
These studies were reported in SPRINT reports on
“The European market for value analysis’ and the
‘Survey on training activities in value analysis’.
These reports highlighted considerable differences
in practice in Europe and led to the development
of a Value Management Handbook . This is a first
attempt to codify and define Value Management
practices. It is interesting to note that between the
first reports issued in 1992 and the handbook in
1994, the emphasis had moved from VA to VM.
This is a significant change which will be
developed later. Following on from the VM
handbook were the final project activities to
establish a European standard for Value
Management and a Training and Certification
system based on that standard. Interestingly the
Training and Certification project group has
completed their programme before the standard
has been finally agreed. This underlines the
difficulty in achieving harmonisation where real
and semantic differences in value approaches are
complicated by multiple languages.






