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ABSTRACT

This paper describes a Value Management (VM)
task force approach to developing new and altered
strategic direction particularly for improved
business decision-making and control. Through
adaptation of the time-honored Value Engineering
(VE) job plan, the approach offers a different
perspective on the use of traditional VE. A
modified and simpler approach to the FAST
method is described through the introduction of
the concept of strategic and tactical Focus
Diagrams as an easier way to gain acceptance of
the FAST concept for non-manufacturing
situations.

This approach is a natural precursor to proper
program and project development for complex or
sensitive issue areas and as a foundation for
encouraging continuous improvement during the
subsequent implementation of proposals. It
provides a vehicle for transforming the way
organizations and individuals  conduct
program/project planning and development.

INTRODUCTION

To some extent, the idea for this paper, and the
approaches described, stemmed from a need to
respond to misconceptions by some entrenched
individuals (often in positions of organizational
authority). Some of these same people are denying
the benefits of the Value methodology to
themselves, their staff, their projects and
particularly to their employers. VE is sometimes
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seen as a “one week wonder” and FAST as a
“back-to-front, wrong-way round chart that is an
exercise in futility and does not match the realities
of our (bureaucratic) existence”. Concern is
sometimes expressed that the VE method is in
itself too rigid and not “in harmony” with the
people who could benefit most from its
application.

So does the Value practitioner assume that all will
be well by the time such obstructive individuals
retire or move on from an organization?
Tempting though this might be, the responsible
attitude must be to adapt to the circumstances and
try a different angle of approach. After all, not
only are there old and retiring obstructionists, but
there are also young obstructionists in the making.
I must add that the obstructionists whom I have
met are, typically, well educated and very amiable
persons, but may harbor insecurities or grudges
regarding apparent “quick fixes”. Incongruously,
such people seem often to have moved their
programs and projects into troubled waters
through having taken a succession of rash
judgements and decisions. A one week VE
workshop might only make matters worse in the
minds of these people, even though such an event
may have actually solved the roadblock for their
boss, staff, consultants and the deadlocked
project!

As a Value practitioner, and before trying to
answer the “how?” to address the problem, I
examined “why?” (is this a problem) as far back
along the FAST critical path as Icould. Many






