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ABSTRACT

A law has been passed and has
become part of the Government’s directive to all
agencies that they shall perform Value
Engineering on all their programs. This paper
discusses the history of the law starting with the
inclusion in government contracts under the
Value Engineering Clauses. the Executive
Orders, and finally the Public Law signed by the
President as part of the FY96 Appropriations
Bill. The paper describes Function Analysis, the
fundamental basis for Value Analysis/Value
Engineering, how it promotes problem solving by
making clear the problem definition, and through
generation of Creative Discontent for a
Multidisciplined Team of problem solvers
Actual problems are presented for illustration.
The obvious benefits of VA/VE are discussed and
an attempt is made to answer the question, “Why
does it require a Law?”

INTRODUCTION

Value Engineering and Value Analysis
(VA/VE) has been around for almost 50 years. It
began as an outgrowth of observations made as
part of the War Production Board activities
during World War 1l in the United States in
which the materials which had to be substituted
for other, specified materials that were in short

317

supply, worked as well if not better and just as
often cost less. Study of the observation resulted
in the recognition of the importance of Function
in the decision making process; that the function
of the part or material was what was ultimately
required, and by considering Function, alternative
parts or matenials could be specified.  In the
ensuing 50 years, Value Engineering has had
modest recognition and growth in the United
States and around the world.  Practitioners in the
field have a belief, respect and confidence in the
Value Engineering process. Function Analysis
and the Value Methodology, we all know, offers
the best problem solving methodology that we
have experienced. Yet, it has not had
overwhelming acceptance, and the practitioners
and its organization cannot understand why? As
a consequence, and also as a result of a good deal
of effort, it has now become a Law of the United
States Government to have the methodology
inciuded in all government activities, so that the
benefits of use of the methodology will be
realized. But, if it so good, Why did it need a
law? The obvious benefits to be derived and the
accumulated history of successes, should all have
made the superiority of this program self evident.
Since it has not, an objective examination of the
situation mght result in some insight that would
be useful to define the problem and allow for
creativity to be used to remedy the situation. The
objective of this paper is to present some ideas
which may be the beginning of a new dialog.






