SAVE INTERNATIONAL CONFERENCE PROCEEDINGS 1998

VM AND PUBLIC EDUCATION -
SELLING IT TO THE UNINITIATED

Scot McClintock, P.E.,

ABSTRACT

The application of Value Management to public
education 1ssues and projects is rare in New Y ork and
many other states, in spite of successes in Washington
and Virginia. It 1s ditficult to sell VM to those
uninitiated in its success, especially in the volatile world
of public education. How to sell it will be discussed,
from the grass roots level to the Governor. Examples
will be given of VM success in one large school district
and the lessons learned will be shared.

INTRODUCTION

With an 18 year background in planning for
wastewater and solid waste facilities, with population
projections and regulators galore, the task of planning
for education as a school board member did not appear
daunting. Funny how wrong one can be when he has no
experience on which to base a decision. When will a new
housing development explode? What's the birthrate in
the district? How many kids will switch from parochial
schools 10 your school at ninth grade? When will the
state budget get passed? And will the public approve a
$14 million computer technology referendum when two
local factories have just closed their doors??

In many areas of the country, the only taxes which
the public has any direct influence on are their school
taxes. Spending the public’s money gets very difficuit
when they have to approve it by direct vote. Money is
tight! Shared decision making is here to stay and
everyone wants to be heard. Local politics arc volatile
since every issue is so close to home. In this
atmosphere, why doesn’t every school district use VM
for its capital programs? For VM to step into the breech,
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it must be sold! How we sell it to the “uninitiated”
leaders of education is the topic of this discussion.

THE GRASS ROOTS CONDITION

Why do some people get so excited about school
taxes? While it’s true that these are the only taxes over
which most people perceive they have some control, the
real reason comes down (o cash flow. In the average
household, money is tight. There are fixed income
households. Many homes have two parents working to
make ends meet, some with kids in college. All this is
exacerbated tn single parent homes. Even houscholds
with plentiful incomes think money is tight as they pay
for the bigger house and the fancier cars. Who wants 10
pay more school taxes?

Many voters vote negatively because they don’t
understand why the costs of education keep rising.
Buildings that handled 2500 students in the 1960’s when
they attended can now barely house 2000 students due to
new stale mandates added over the last 30 years. Talk of
additions 1s met with disbelief. “You want to spend $14
million on computers? My kids didn’t have computers
and they turned out better because of it. If they need
computers, let their parents buy them.” “Yes, education
1s important, but why should teacher’s get a raise every
year when I haven’t had one in three yvears?” And so
people get excited.

To further complicale matters, in the interest of
fairness, shared decision making became a mandate. The
parents, teachers, students, taxpayers, administrators, and
even school board members participate in the decision
making process. A committec of 30 is now the norm.

249






