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ABSTRACT
» Evidence of possible causes to more
Value programs must be periodically reviewed and effectively address problems,
analyzed to determine if they provide the intended
benefits. Practical, quantifiable measurements are * A means to allow less expert value program
needed to maintain and improve any Value Program. staff to examine and interpret their local
Many standard methodology practice guides do not program effectiveness and give
demonstrate if their envisioned objectives are recommendations of ways to resolve possible
achieved—they only show performance of activities. problems.
For the private industry executive, this does not
demonstrate to their management that a program has DATA NEEDS
made a good return. For the Federal manager,
obtaining useful measuring of program effectiveness is General Data Needs. To be useful, analysis data
the basis for specifying to their oversight groups that needs to be easily collectable and verifiable, The basic
they have met the requirements in Public Law (PL) data for operating and selling a program are:
104-106. This law requires that agencies "establish
and maintain an effective” program, and demonstrate 1. Initial baseline used entering into the value
that they are meeting the regulations relating to that study, including cost and the assumptions and
goal. Some real-life examples are given. criteria that made-up the initial presumed
value-base,
INTRODUCTION 2. At least one written report, preferably two
(presentation and final) that defines the value-
Value program managers should use, and if necessary, base for the initial baseline and value study
develop systematic approaches to measuring program’s results,
effectiveness. Vernfying results that meet the 3. The number of value study proposals and their
organization’s objectives and demonstrating plans to projected value, including a comparison to the
improve program results are the crux of creating baseline in a benefit, disadvantage, risk and
support within the organization and its executives. monetary form,
4. The number of ideas generated during the
Appropriately selected and monitored indicators of value study activities and a short description
program effectiveness form: and discussion of their disposition through the
value study process,

»  Demonstrable evidence to value program staff 5. Feedback of the number of proposals that
and overall organizations that the Value were accepted (along with the actual value
Method (Value Engineering) saves money, attained by its acceptance), rejected (along
improves customer satisfaction, and provides with a short discussion of why it was
better solutions, rejected), and not utilized due to the

acceptance of another proposal (along with a

*  Methods to quickly pinpoint problem areas, notation of which proposal was accepted),
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