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ABSTRACT

FAST diagrams have long been used in a
multidimensional format using levels of indenture to
describe different levels of perspective. However all of
the models that have been traditionally used are two
dimensional in nature.

In developing FAST models for processes I have
found that using “WHAT?” as a third dimension solves
some parodies that I have observed. At the same time,
this third dimension, using “WHAT?” and “ WHY?”
reflects the same type of logic produced by the
“HOW?” and “WHY?” of traditional FAST.

This paper will set the ground rules for adding a
third dimension to FAST diagrams and will present a
practical application of using the technique. The
possibility of additional dimensional criteria will be
introduced for future development.

TRADITIONAL FAST
The traditional FAST approaches have limited the

logic parameters to “How”, “Why” and “When”. These
dimensional facets work well for many situations and
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applications. By changing the focus of the FAST logic
from the maker or builder to the customer or user,
“Customer -User” FAST has evolved as a valuable
approach in looking at a product or facility from a
different perspective.

Time has also been used as another component by
creating a parallel time line along the bottom of the
FAST Diagram. The time line can be used to define a
sequence or a real time schedule. The time line feature
of this aspect of FAST is why many people think that it
is very similar to a CPM chart or other scheduling
approaches. Indeed, 1 have found that if you rotate a
FAST diagram 90 degrees counter clockwise and
extend the time line to the right you end up with a very
good planning and scheduling chart.

OBSERVATIONS

While developing FAST diagrams for a large
number of projects 1 have found that different FAST
diagrams can be put together for different purposes on
the same project. In many cases I found that some of
the same functions would appear in the different
diagrams. On a Coast Guard relocation project, the
team developed an operational FAST diagram that led
to the basic “Mission Requirements” at the extreme left






