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ABSTRACT

This paper describes a research project undertaken
by the authors, the aim of which is to establish a
benchmark of value management practice. The
project was funded by the UK govermnment's
Engineering and Physical Sciences Research Council
and relates to practice in construction.

The research team comprised two academics and
three research assistants the later of whom spent a
little over four man years on the project. The project
reviewed all available literature and involved
international visits and questionnaire surveys. The
team is confident that the benchmark described in this
paper is a factual exposition of the current practice of
value management as it is applied, internationally, in
the construction industry.

This paper concludes by observing that through
the research, the diversity in application of VM
throughout the world has been exposed to reveal a
rich variety of workshop styles, tools and techniques
that can be exploited to the benefit of all. There is
also untapped opportunity for cross fertilisation of
techniques  relevant to  construction  and
manufacturing.

INTRODUCTION

The project began with recognition that the
practice of value management was diverse nationally
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and internationally. It was recognised that if a
meaningful statement of current generic practice was
to be made then a survey had to be undertaken of
representative practice internationally. A survey,
however, could not be undertaken until a datum had
been established. This was a logical supposition and
can be compared to a survey of the land. Ordnance
Survey is the official survey of Great Britain and
Northern Ireland that could not begin until the
Ordnance Datum (sea level) was established. There
is a story that in the case of the UK an observation
was made of the movement of the tide at Liverpool
dock. After watching the sea rise and fall for a while
someone drew a line on the dock wall and stated that
was sea level. The survey of the UK could then
begin.

In the context of value management the research
team took the text "Value Management in Design and
Construction" by Kelly and Male (1993) as the
survey datum. This action was almost as arbitrary as
the drawing of the line on the dock wall.

The purpose of conducting the survey of
international Value Management practice was to
produce a statement which could be used by a client
as a checklist of activities quoted for or carried out or
alternatively could be used by a practitioner to
benchmark the service offered. It is recognised that
construction projects tend to be bespoke and that this
leads to disparate approaches to the Value
Management workshop agenda. However, it was
proved through this research that the underlying VM
process remains relatively consistent across bespoke






