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ABSTRACT

The initial step in a value study is the
identification of the product or process' to be
studied. The essential next step is the identification
of the functional areas of the product or process
where value methodology (VM) will be focused or
targeted.

This paper evaluates several of the systems
presently being used to accomplish this targeting
effort.

RATIONALE

A properly conducted value study involves
the allocation of significant personnel resources.
Since all resources are limited, it is important to
identify the products that are most likely to benefit
from the application of the VM process. It is even
more important that the value team identify the
specific - product functions where value effort
should be focused for maximum return.

This need to identify areas of high potential
return is a recent one. Indeed, in his seminal book,
Techniques of Value Analysis and Engineering,
Lawrence D. Miles took no notice of this problem
of function- or product-identification. You see,
Miles was establishing philosophy and approach,
not detailed procedure. As the VM process
developed in the 1950s, 60s, and 70s , it became

! In this paper the term product will be used to refer
10 a product Or a process.
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increasingly more important to focus limited
resources on areas with maximum potential return.

PRODUCT SELECTION

The products to be subjected to the VM
process are commonly selected by executive or
operating management. Criteria often include the
following:

(I) importance of the product or process to
the future of the organization

(2) known cost problems

(3) known performance problems

PROJECT SELECTION

The identification of projects or specific
target functions within the product under study is
the responsibility of the value team. A number of
methods for accomplishing this identification have
been developed over the past forty years. They are
usually referred to as value targeting methods.
Most of the useful methods are based on rating the
relationship of the cost of each product function to
the worth of that function.

The wide variety of these targeting methods is
deceiving, since some of the variations are minor.
We therefore suggest the foliowing five categories
into which most of the methods will fall.






