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Abstract

The authors of this document will present an
overview of several projects prepared for various
government agencies in Hungary. Through a
specific project the Hungarian Method of Value
Analysis will be prescnted. The budget preparation
work of the government agencies will also be
presented using examples.

At the end of this presentation. the authors will
summarize their experience and describc the
benefits of using Value Analysis regularly in the
budgeting process. The summary will include the
opinions and observations of various government
ministries as well as those of the authors.

The application of Value Analysis in Hungary is
about 30 years old. Some public agencies (i.e.
Department of Finance. Department of Industry and
Internal Trade. the National Technical Develop-
ment Committee, etc.) have commissioned VA
studies. primarily for application in the
manufacturing industry.

Naturally. the indirect affect of these projects was
that eventually VA found its way into the field of
Public Administration. During the past ten years
there have been experiments aimed at developing
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the routine usc of VA for problem solving in public
mstitutions.

1. VALUE PLANNING PROJECTS
Some government initiated pilot projects follow:

In 1988 the National Technical Development
Committee took the initiative to analyze the Sheep
Industry which has an annual budgcet of 21 billion
Hungarian forints (HUF) per vear (approximately
$102 million U.S).

The main target was to decrease the state subsidy of
3 billion HUF/vear. After 15 sessions during three
months. the 16 member Team recommendations
resulted in 800 million ($4 million U.S.) in savings
annuallv.

In 1992 the National Technical Development
Committee. together with the Departinent of
Interior. sponsored a major pilot project. This
included analysis or the administrative process of
the City of Gy6r. The primary issues of the total
VA study were the following:

] The overall budget planning process.

. Revision of educational and social institutions.
. City operation.






