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How to create the visible direction of value
(Consensus) among the concerned people.

(1) How to create the faultless phased procedure
before to making Gantt chart and PERT.

(2) How to create the most effective WBS (Work
Breakdown Structure) and Function Tree
Structure

Before entering to the conventional project
management method. And

(1) How to effectively allocate, combine and use the
conventional methodology i.e. IE, VE, QC, NM and
QFD in the Project management Procedures.

(2) How to proceed Design To Cost ( Life cycle cost,
Unit production cost and etc.) and How to
proceed Design To Customers' Need in project
management.

Advance project management methodology
developed by author answers to these questions.

1. Needs of new methodology in the conventional
Project management

Fig.1 shows the Needs of new methodology in
conventional Project management.
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2. Decision mechanism by information of difference
( Jerry doughnuts theory) ( See Fig.2).

Familiar example of decision mechanism
Brief explanation by familiar example as follows.

Suppose there are two jelly-filled doughnuts which are
exactly the same in appearance: no difference between
them . So, there would be hesitation for a moment over
which one would be chosen.

An imaginative comparison would be made between
the two as to which has the more or less filling, then a
decision would be made.

From this phenomenon , we can identify that a
judgment or action is made after acquiring some
appropriate  Information of Difference. If the
information of difference could not obtained by
changing the view or think about the subject matter,
hesitation to reach either one will not overcome. At
the same time, whether the one with more or less jelly
in it is chosen, depends upon the Direction of Purpose-
Measure relationship (1.e. In order to, how to
relationship, hereafter called Direction of Value).

A person who is tired by heavy brain work and knows
that in order to quickly recover the brain health , it is
necessary to take a sweet one, will choose the doughnut
that seems to have more jelly in it. A person who is
getting fat and knows that in order to stay healthy, it is
necessary to choose the doughnut that seems to have
less jelly in it, will choose the doughnut that seems to
have less jelly in it.

So from this phenomenon, we can identify the
mechanism that in order to decide the something, there
must be the purpose measure relationship (i.e. in order
to do, how to do) relationship and information of
difference.
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