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H. Kenneth Elder 1s a registered professional engineer with over twenty
five years experience in engineering and has been practicing value
management and engineering for the last seven years. Mr. Elder’s
expertise includes previous experience in systems safety, risk analysts
and nuclear safety. He has written a number of papers and reports in the
areas of risk analysis, systems safety, safety analysis and recently i value
engineering. Mr. Elder has managed and performed value engineering
studies on a number of areas including plant design, underground
facilities, processes, and procedures. He 1s a certified value specialist.

Bonnie J. Elder 1s a master practihoner of NLP, neuro-linguistic
programming, and is also a certified Hypnotherapist with the American
Board of Hypnotherapy. She holds a BA degree in psychology from
UNLYV and 1s currently studying graduate level communication. She is a
practicing counselor of neuro-linguistic programming. Her present work
is in team building for communication and creativity. For Bonnie,
communication, change, and excellence are bywords of her own personal
creativity. She is attracted to others by how flexible and full of options
they appear to be. What causes her to enjoy others is her belief that

each of us has a wellspring of creativity that is ready to come forth.

ABSTRACT

There is an ever present need to be creative
in small private business as well as in government and
big business especially with continuing downsizing.
Being able to eastly identify problems, break stuck
states, and access creative solutions, enables the team
to brainstorm effectively and predictably. Now we
might consider the vast amount of research leading
toward and verifying mind-body, the theory which
states that we can deliberately access health,
happiness, and creativity by virtue of how our mind
and body work together for results. This theory, in
turn, validates NLP, neuro-hnguistic programming
processes or tools, both precise verbal and nonverbal
communication. NLP principles are suggested for use
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by the team leader (CVS) to create rapport and access
to the maximum the creative abilities of the team,
thereby enabling each VE study to result in a
successful activity.

INTRODUCTION

One of the keys to a successful value
engineering team study 1s the ability of the team to
access their creative function, thereby being able to
bramstorm successfully and come up with numerous
1deas that will provide viable alternatives to the
function under study by the VE team. Creativity has
been identified as having five key creative elements
(identified by D.J. Guilford durning a study at USC,
Ref. 1), fluency, flexibility, originality, awareness, and






