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ABSTRACT

Common Process Initiative, also known as [SO
9000 is the largest and most ambitious Acquisition
Reform Innovation ever taken on by the Federal
Government. It is fundamentally, a broad based,
universally applicable Value Engineering (VE)
Program, yet it is not utilizing any of the VE
fundamentals. Years of value experience is being
lost. The size of the initiative (in financial impact
and universality of application); its direct relevancy
to the “Cost Reduction Mission” of VE; and its need
for enlightened use of the VE contractual protocol
and change facilitation techniques, (i.e. VECP’s),
makes it vital that it be heard at this conference.

INTRODUCTION

The initial publication of ISO 9000, in 1987
has attracted interest throughout the world and is one
of the most talked about subjects in international
trade. The ISO 9000 publications is a set of
universally accepted standards rapidly being adopted
by companies from practically every industry.
Suppliers are being asked or in many cases required
to adopt these standards. Within the ISO 9000
standards is the requirement for internal audits.

WHAT IS ISO 9000 ALL ABOUT?

THE INTERNATIONAL STANDARDS
ORGANIZATION (ISO)

ISO stands for the “International Standards
Organization”. It was founded in 1946 as a
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non-governmental organization to promote the
development of a uniform international standard and
to facilitate the exchange of conforming goods and
services worldwide. Such uniformity is designed to
promote cooperation in intellectual, scientific,
technological, and economic activities. The
standards are set and controlled by ISO in Geneva,
Switzerland. It has a membership comprised of
national standards bodies from more than one
hundred countries. The American National
Standards Institute (ANSI) represents the United
States.

GENEALOGY OF 1SO 9000

®  1946-ISO established

®  1946-1979-MIL-Q-9858A developed.

® 1979-1981-England releases BS-5750

e 1981-87-1SO 9000/BS-5750 for common market
®  1987-ANSI/ASQC incorporates ISO 9000

¢ 1989-RAB established.

®  1991-ISO adds qualification audits

e 1992-ISO adds breakdown of 9000 series.

e  1994-AMSO/ASQC issues Q 9000 series






