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ABSTRACT

The Value community may want to focus on a
new higher level function than those of the past. Save
costs, improve efficiencies or avoid costs may no
longer be enough functional reason for Businesses
today to utilize the Value Methodology process.

When integrated with 21¥ Century technology
tools, the Value Methodology can be as robust as any
available for providing the Decision Maker with the
means to achieve a higher level function such as,
“Gain Competitive Advantage.” Making business
decisions more reliably and faster o provide the
“Time to Market” advantage is where the key
opportunities exist to aid Business in the next
millennium. The focus on competitive advantage can
be greatly enhanced by using the synergy of the Value

32

Methodology process and Group Decision Support
Systems tools.

This presentation wilt overview the GDSS
systems, how they work, operate and complement the
Value Methodology process. The marriage of these
two diverse techniques will be discussed using the
attributes of several GDSS products. A discussion of
how they interact and are positioned to allow business
to utilize the Value Methodology with 2 1st Century
technology will be addressed.

INTRODUCTION

This paper is designed to describe the areas of
similarity and overlap between the Value Method
process and the 1oots of the Group Decision Support
System. It will show where and how they have been
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and might be utilized. Also, this discussion provides a
description of the integration of these two
applications and an understanding of the synergy that
can develop to support business in the 21" Century.

it assumes the reader has an understanding and basic
level of knowledge of the process and procedures of
conducting a Value Methodology Study.

Today more than anytime in the past, business is
facing seemingly overwhelming challenges. Many of
these challenges appear to be in the arena of the
management of time. The focus 1s on increasing
effectiveness (doing the correct Things) and
improving efficiency (doing Things right). Decisions
must be made in a timely manner. The decisions that
are made must be quality ones or they adversely affect
the execution. Decisions made without all the facts
and relevant information often result in after the fact
re-work to account for missing information or to
correct a decision made in haste.

How do we in the Value Community help
businesses make decisions quicker? How do we aid
them in solving problems more rapidly? Can we
problem solve more reliably for them so that re-work
from poor quality decisions or processes are
eliminated? The final question is; Does it matter?

The second arena of challenge 1s competition.
Businesses depend on their competitive edge to
provide the leg up on their competition. This edge
may be product differentiation, fevel of service
differentation, uniqueness of the product, price, time
to market as a source of competitive advantage Ifa
business cannot maintain its competitive edge, or
develop new ones, it will succumb to the competition.

If the questions that are posed are not answered
positively the short term impacts for business are
wasted time, resources, lost revenues and reduced
market share. Long term impacts may be as drastic as
the loss of the organization or company.

From the Value Methodology perspective, the
solution is at hand. Whether using Value Engineering
in the Construction, Process or Manufacturing fields,
or Value Management in the Human Resources,
Management and Orpganization Development areas,
Value Methodology can provide solutions to the
previous arenas.

However, there is a significant bump in the road.
If the perception is that the Value Methodalogy
process is not appropriate, not responsive, or too
slow to be of assistance, the Deciston Maker will not
seek to use the Value Method. Also, if the decision
process is susceptible to both of these management
decision arenas, the Value Methodology may be the
last thought considered in terms of a solution. The
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ultimate impact on the Value Community may be that
business will find other processes to assist them and
further discard the Value Method as not retevant or
respensive in solving their critical problems.

Another question that has been postulated is; “If
this process and solution is so viable and effective,
why isn’t every one using it?” The answer to this is
complex and has to do more with human behavior
than anything else. Therein lies the sofution.

Philosophical Approach
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FIGURE 1. Problem and Solution Meet

If you look at Figure 1, you will see the left
hand circle that represents business doing business the
usual business way. The circles flowing in a
ctockwise fashion represent the negative standard
answers for any innovation or change such as:

It won’t work here.

We don’t have time to do it right

If it isn’t broken don’t try to fix it.

This is the way it has always been done.
Just hang on and we will out last them.
Etc.

The circle on the nght represents the
philosophies of business. The Counter clockwise flow
represents the positive practices that have been
around since the written word, all very similar, and
have been articulated by:

Sacrates, Plato,
Peters, Senge, Covey,
Blanchard,

and many others . . . .

The center circle represents the union of these
two seemingly dichotomous approaches. This circle
represents the “How To” link to put the two together,






