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Abstract

Value Methodology (VM), also known as Value
Analysis / Value Engineering (VA/VE), is a process
rather than a program. While a program has a start
and completion point with a specific desired result, a
process is the ongoing use of a methodology to
achieve organizational objectives. A program ends
when time expires or results are achieved. A process
is continuous action toward an objective. Too often,
VA/VE is treated like a program and often dies when
people tire of it or when instant results do not occur.
The use of the Value Methodology (Job Plan) is a
process to continually improve the value of products.
To keep the process alive, it must be a part of the
strategy to meet organizational objectives. This
paper describes how a supplier in the automotive
industry is internalizing the Value Methodology
(VM) process.

Introduction

“QOur customers want price reductions! We
need to improve our profit margins! We have to
grow the business!” These are some of the forces
driving organizations, especially ~suppliers to
automotive  original equipment manufacturers
(OEMs), to seek solutions to those challenges. Value
Analysis / Value Engineering (VA/VE) is among
many processes used, along with reengineering,
kaizen, and total quality management (TQM).

for the automotive industry.

In the U.S. automotive industry, VA/VE is
defined as “a planned, clean sheet approach to
problem solving, focusing on specific product design
and process characteristics.” ' Where value analysis
is used to improve value after production has begun,
value engineering is used to maximize value prior to
production and expenditures for capital equipment
and tooling.' In the “Big Three” OEMs, VA is
usually associated with the purchasing or
procurement functions, while VE is often tied to
engineering and product development activities.
Basically, the process is the same, but VA 1is
retrospective while VE is prospective. To minimize
the use of acronyms, this process will be referred to
as the Value Methodology or VM, to be consistent
with SAVE International’s value methodology
standard.’

A major disadvantage of VM, as with any
other disciplined methodology, is the view that it is
an extra task. “It is not part of my job. I don’t have
the time to do it. It’s too cumbersome.” These are
some often heard arguments for not using VM. This
paper addresses an approach to minimize these
arguments by internalizing VM as a part of the
business culture.







