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TAKING FULL ADVANTAGE OF YOUR VALUE MANAGEMENT
METHODOLOGY, FOR PROJECT MANAGEMENT -
FROM CONCEPTION TO MATURITY AND BEYOND

Anselm T. Almeida, CVS
Manager, Value Analysis

ABSTRACT

This paper will provide necessary tools for
incorporating Value Management methodology
into Project Management. It will also deal with

keeping the project team focused and enthusiastic

over the duration of the project, and converting
customer information in function analysis.

INTRODUCTION

Lets look at the basic steps in project
management:

1. Develop scope of the project
- state the problem/opportunity
- establish project goals
- define project objectives
- identify success criteria - measurement
- list risk-obstacles, etc.

Develop a detail plan

- identify project activities

- estimate duration

- determine resource required

- construct/analyze the project network
- prepare project proposal

Launch the plan

- recruit and organize project teams
- establish team operating rules

- schedule work packages
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- document work packages

Monitor/Control Progress
- establish progress reporting system
- install change control/process

- define problem handling process
- monitor project progress vs plan
- revisit project plan

5. Close out the project

- obtain acceptance

- implement project deliverable

- complete project documentation
- complete post implementation audit
- issue final project report

USING VALUE MANAGEMENT
TECHNIQUES

You follow some of the activities but incorporate

the functional and customer input into the job

plan. Into the phase one where we develop the
scope included in that scope is getting customer

input from our customer from different
geographical location. Because of different
temperature, terrain and log & weight, the
application and project requirement varies

considerably. So we collect this data from our
valued customer and convert their requirement
into functional analysis, as to what the customer
wants so the step one of our project planning did
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a little detour from the original project
management format, the step one now became:

Step One - Data collection which included:
- white paper approach

- need analysis/customer input

- converting needs into functions

- getting total understanding of the customer
requirement by geographical region, capacity,
durability, serviceability and customer
participation at white paper stage.

- project leader and team selection

Step Two

- re-confirm the need analysis

- feasibility study of need analysis using multi-
dicipline team

- manufacturing capacity analysis

- manpower requirement analysis

- key suppliers input and recommendation

- project cost analysis lot of this is done on best
estimate

Step Three

- establish scope

- target cost/profit margins, develop detail plan
- get approval to the plan

- develop prototype drawing

- invite key customer for review of initial
drawing, prior to converting into hardware.

Step Four

- make revision as per customer requirement

- convert paper drawing into hardware,
(prototype) include supplier manufacturing
employee for prototype build.

- complete initial testing

- invite key customer to review the product and
get input

- incorporate changes

- manufacture 3 to 5 prototype

Step Five - Field Testing

- Send prototypes for field testing in various
geographical locations.

- Collect weekly data, discuss data at the project

team meeting weekly.

- review opportunities/problem

- install corrective action

- make changes on the fly as required, upgrade

drawing, etc.

Step Six - Develop Reporting System
- Which captures following information

Technical----schedules----cost
4 4

# date - project issues

Desp - action plan - resp

Action plan date - action

Resolution/Comments

Prototype location - hrs
4

Quality and design issues

weldment status report

Weld #

Fixture #

Fixture complete

Issues -

Action plan

Resp

Step Seven

- The team meet once a week and addressed on
all issues in each categories and provided update
to the project leader and the team.

- The management team member attend the team
meeting once a week on rotating basis.

Step Eight

- Final wrap of project

- Release to production tooling/fixture
availability celebration, etc.

Step Nine - Beyond the Project Management
- A value analysis team to spear head and work
on other opportunities to further reduce the cost
to improve profitability and margins.

- This will be ongoing for 2 years to full to
product maturity.

References:

1. Breaking the Paradigm with New Culture
Change and Empowerment - A. Almeida
Consulting Training Handbook

2. Leadership & Project Management for
Value Management Process - A. Almeida
Consulting Training Handbook



