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ABSTRACT

The differences between Value Analysis (VA)
teams and traditional design teams are discussed.
Because the VA team operates in a more collabor-
ative style, it performs at a high level. Because the
design team may have a more competitive style, it
may perform at a lower level. Ways for the design
team to emulate the VA team’s structure, goal,
process and performance are presented.

INTRODUCTION

The VA team is formed differently, performs
differently and produces different results than the
traditional design team. Failure to appreciate these
differences often leads to the belief that the design
team "always does VA on every project" and, there-
fore, there is no need for a separate team to perform
a VA study. But, understanding the VA team’s
uniqueness leads to the realization that the VA
methodology can benefit any project or process and
even can be incorporated into the way design teams
work.

The differences between the design team and the
value team can be illustrated by considering their
team structures, their goals, their processes, their
communications and their styles.

228

TEAM STRUCTURE

The structures of the design and value teams are
different, particularly in the way they relate to their
team leadership.

The typical design team is organized hierarch-
ically with a design or project manager who "runs the
show" (see Figure 1). All team members report to
this individual (L) “"upwardly" (solid lines): the
amount of "lateral" communication (dashed lines)
between team members is often limited and may be
controlled by the team leader. The focus is
programmatic, with priority given to satisfying
specific tasks within the scope of work.
Responsibility rests at the top of the team, with some
delegation to team members.

Figure 1. Design Team Structure
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The value team, by contrast, is organized as an
egalitarian group with a facilitator (F) who is part of
the process but not part of the team (see Figure 2).
All team members interact with each other as
encouraged by the facilitator. The focus is the team
activity, with priority given to meeting the larger






