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ABSTRACT

This paper advocates the need for value specialists
to become part of the process of encouraging sustain-
able design practices. Through an understanding of the
"value" of the reuse of existing buildings, the goal is to
provide a foundation for the consideration of building
reuse, in lieu of new construction, and to disseminate
information about VM tools which aid in making in-
formed decisions about sustainable buildings.

INTRODUCTION

Let’s see a show of hands, if you were given a
choice by a client whether to build a new building or
reuse an existing one, which would you recommend?

If T guessed right the majority of value specialist and .

design professionals would answer that they would
recommend to the client that a new building would be
a better value.

I challenge you all today to open your minds to a
broader vision of Value Engineering (VE) - beyond first
costs, life-cycle costs, and ’cradle-to-grave’ costs are
‘cradle-to-cradle’ costs! What I am encouraging is that
the meaning of "value" which is in the textbooks needs
to be expanded to cover the true cost of construction.
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With all of the collective wisdom that goes into the
design and engineering of today’s buildings, why aren’t
they any better - better built, better to use and better on
the environment. There are a lot of different factors
which influence why our buildings are the way they are
- one of them may just be a lack of common purpose
and sense of responsibility. In the words of the Great
Law of the Iroquois Confederacy -

(o]
"In our every deliberation, we must consider the impact
of our decisions on the next seven generations.’

]

Construction for the seventh generation means that
environmentally sound, sustainable building practices
are employed through the reuse of existing buildings, to
be socially and environmentally responsive to those who
will come after us, by evaluating the impacts of our
material and systems decisions on future generations.
All too often existing buildings are torn down for new
ones in the first years of their first life cycle - one of
the 51 Frank Lloyd Wright designed buildings which
has been demolished was here in Chicago - Midway
Gardens - which was torn down only 15 years after it
was constructed and replaced by a gas station and car
wash.!

Preservation and the reuse of older buildings has
long been synonymous in the United States with ’fringe’
people marching to save a building to which they have
an emotional attachment. It is time that the true value
of renovation, preservation, restoration and adaptive re-
use takes center stage - for they are the front line of
sustainable design!. Each building which stand today






