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John H. Maurer was part of the start up team at the Westinghouse
Productivity and Quality Center (WPQC) in 1981. Over the next eight years he
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helped make the WPQC a World Center of Excellence for refining and applying
productivity and quality improvement methodologies.
Projects, Mr. Maurer organized and lead over 100 multi-discipline task team
Value Engineering (VE), Total Quality and Product-Process Integration
He lead divisions in the start up of ongoing VA/VE programs
including the training of division Value Managers and Facilitators. Mr. Maurer
is not only innovative in adapting VA/VE principles and techniques to varied
applications but also knowledgeable in the vast array of other productivity and
quality improvement tools/methods, such as Total Quality, Simultaneous
Engineering, Design for Producibility, Just in Time, Process Mapping, Cost-
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ABSTRACT

This paper presents an outline of key factors in
setting up a VE/VE program and in conducting
VA/VE team workshops on a continuing basis.
These include subtleties, learned from experience,
that contribute to success. [ share “lessons learned”
from WCPQC experiences starting VA/VE programs
in divisions and illustrate with a case study.

INTRODUCTION

When the WPQC started up in 1981, our first
mission was to collect productivity and quality
improvement methods being used across
Westinghouse and elsewhere, plus inventing a few
new ones. We were so successful that we created a
substantial problem. There were so many that we
were forced to resolve questions of: How do we
make sense of these? Which do we apply where?
How do we make them compliment and reinforce one
another rather than compete and detract from one
another?
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“Competition Management for the 1990°s”' discusses
that problem in detail and concludes that VA/VE is
the key methodology to tie together the many
tools/methods of Productivity and Quality
Improvement. The result is a systems approach to
business improvement utilizing VA/VE as the
structure and core methodology but drawing upon the
other methodologies as appropriate.

Given a VA/VE based systems approach to
business improvement the next challenge, in
sequence, was how to establish it in the operating
units (divisions) in such a way that it will be an
ongoing continuous improvement process.

During the next 8 years, over 200 VA/VE
studies were completed across Westinghouse. Most
were conducted at divisions with WPQC assistance.
Many were done by divisions on their own after help
getting started. In one year alone, I conducted 10
programs for 6 divisions resulting in over $12 million
of implemented benefits. VA/VE was instrumental
in the business recovery of 2 divisions. A continuous
improvement program combining VA/VE & TQM
was established at the Westinghouse Commercial
Nuclear Fuel Division which contributed to their
winning the first Malcolm Baldrige National Quality
Award.






