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ABSTRACT

This paper explores the use of our intuitive
intelligence combined with the VE concepts, in
the competitiveness improvement of the
organization. It gives a brief description of the
method for using intuition, that is like methods
for creativity stimulation, and discusses the need
for such a method for management in the survival
of companies in today’s globally competitive
business world.

INTRODUCTION

Larry Miles legacy is much greater than
anyone may think, and we keep on finding new
and more ample applications of the value
concepts, whenever we look for new methods and
systems. In developing a leadership model for
more successfully manage the future of the
organizations, a model called ORGANIZA-
TIONAL HUMAN ENGINEERING, the title of
a book I am writing; one of the key aspects of it
is the use of intuition in the decision making
process.

Intuition is our ability to foresee, to identify
possible future happenings, and since future is the
real focus for decisions in modern management,
intuition is surely the most important human
ability to be explored in leadership. Managing for
the future, brings up a new frontier for the
organizational results improvement techniques,
like VE, because if VALUE is what the market
looks for in a product or service, it is also what
it will be looking for in the future.

Using a method for developing intuitive
strategical directions, combined with VE on the
value/function approach, makes it possible to
achieve decisions with real impact on company’s
future ability to be competitive. It is the only way
to anticipation, to be in the market with
innovative solutions before anybody else, with the
best assurance of the need for those innovations
by the market.

THE MULTIPLE INTELLIGENCES: VE
AND FUTURE VAL UES

The Theory of Multiple Intelligences and its
application in a VE project was presented by the
author in the 1995 35th SAVE
INTERNATIONAL CONFERENCE. For the
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purpose of this paper, we are reviewing the IMPULSIVE INTELLIGENCES
different intelligences which are in charge of the

mental process during any management decision ¢ Logical Intelligence

making: ¢ (Creative Intelligence

¢ Intuitive Intelligence
BASIC INTELLIGENCES
The basic intelligences are dominant of the

e Linguistic (also known as "Rational") mental process, and influence the way any
Intelligence decision is taken through the use of the other

e Emotional Intelligence intelligences. The resulting behavior is either
more emotional or more linguistic (rational),

RESTRICTIVE INTELLIGENCES depending on how we manage our basic

intelligences, as shown on figure 1.
e Instinctive Intelligence
® Social Intelligence
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