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ABSTRACT

The population of people engaged in value
analysis (VA) activity--a population which was once
almost exclusively white and male--is becoming
increasingly diverse in terms of gender, ethnicity,
language and cultural background. We are living in
an era in which the role played by diversity is
increasingly important. Thus any serious study of the
human behavior components in Value Engineering
(VE) practice should involve consideration of diverse
perspectives. This paper reviews the gender diversity
issue. Later papers in this series will focus on cross-
cultural aspects.

Introduction

Not only has movement into management roles
changed women'’s relationship to their organizations,
but women in management are changing their
organizations’ relationship to both internal and
external environments.

The workplace of the 90’s and beyond is
relatively unknown territory. We know that work-
force demographics are changing. How organizations
will change, and how programs and structural aspects
within the organizations will evolve are key to our
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society’s future economic status. The challenge for
today’s organizations is to go beyond simply doing a
better job. Overall vitality in the present dynamic
marketplace must be increased. Economic global-
ization, the greater degree of interdependence among
world economies, has been accompanied with
rampant geopolitical change. Additionally, major
changes in workforce demographics and increased
demands for more intrinsically interesting work that
is completed more autonomously are forcing major
changes in the concepts and practices o organ-
izational leadership.

Some of the modifications required can already be
observed in many organizations. Such changes
include increased emphasis on collaboration as
opposed to competition, increased attention to process
as being equal in importance to attention to product,
an increase in the extent to which power is shared
among organization members, increased pre-
dominance of the view of employees as “whole
persons” who can be trusted to be responsible, and
an awareness of the need for authenticity and open
expression of feelings as important characteristics of
interactions in the workplace. Managerial compet-
encies appropriate to such interpersonal and
emotional requirements are more commonly held by
female professionals than by their male counterparts.
Not only must present managers develop new skills,






