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ABSTRACT

This paper is the result of my experience and
research on Value and Quality. This is the first of
series of papers to follow. The purpose of this
particular paper is to introduce, for the first time, the
Total Value Management (TVM). TVM has been
recently developed by me. It is a new management
approach that uses the techniques of — Value
Engineering (VE) and integrate it with the concept of
Total Quality Management (TQM) . This paper is for
those who have basic knowledge of both VM and
TQM.

INTRODUCTION

Ever since the development of VA/VE and
TQM, The notion of re-inventing has been surfacing.
The mind-set for both moves back from solving the
apparent problem, and take a " What if ...."
approach to major portion of process. This rejection
of immediately moving to problem-solving is
considered by many as " the soft side " of TQM.

Before we go further let us define some of the
terms that are often used in management.

What is management ? and [s it a science or art ?

Whenever we talk about management we, often,
hear some that say it a science while others say it is
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an art. Which way is it? Scientists attempt to leave a
clear record of their progress and methods so that
others can climb on their shoulders to reach still
farther into the unknown. Art, on the other hand, is
more objective than science; it relies more on impulse
and emotion. Personal feelings legitimately play a
greater role in artistic endeavor, give six scientists an
identical research protocol and each will replicate its
findings in a uniformly predictable manner. But give
six artists the same figure to paint, and each will turn
out a different but equally valid interpretation. There
appears to be more room for the personal touch in art
than in science. The question we need to ask here is:
does the practice of management demand objective
scientific rationality or the subjective flair of the
artist? Like the question of professionalism, this
question is a source of considerable controversy in
management circles.

Therefore, offering a quick but static textbook
definition for management is not enough. How-
ever, instead, we will build our definition foundation
in two phases. First, the definition itself will be
presented. Second, and important, the key terms of
the definition will be examined. Both phases are
necessary for an adequate understanding of the term
management.

Management can be defined as "a
problem-solving process of effectively achieving
organizational objectives through the efficient use of
scarce resources in a changing environment".






