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ABSTRACT

This paper will provide reasons why the
Value Analysis (VA) Program loses its momentum
and eventually fades away. At the same time it
provides you with something you may be able to use
to keep your vital program working over a long
period. It will also deal with necessary culture
changes and Employee Empowerment which are the
heart and soul for program longevity.

INTRODUCTION

Before we start to look for ways to keep the
program alive, let’s review how the program got
started.

Remember "Eve", the perfect woman, who
lived in paradise. Initially, everything was running
smoothly until negative influences came into the
picture, trouble started brewing and the rest was
history.

This same logic can be applied to the VM
Program. At the start, everybody is involved and
motivated, the key management staff is committed
and becomes part of the Steering Committee. For this
reason, the program is top driven.

The result of this effort starts to pay-off,
further adding enthusiasm to already motivated

participants. The hired professionals are now on their
way out, and this vital program is left to the newly
appointed VA Manager. The Manager now has to
perform to the very high expectations of the
management and fill the big void created by the
departure of the "hired gun" and now has to carry the
ball and run.

WHY DOES THE PROGRAM LOSE ITS
MOMENTUM AND EVENTUALLY BECOME
NON-EXISTENT?

. Management commitment and support starts
to decline once the consultant leaves,

. The process was used as a short-term fix on
special product family,

. Change in Management bringing in a style
which does not complement the existing
programs,

. Value Management (VM) becomes secondary
to the organization,

. Flavour of the month approach,

. Lack of enthusiasm from past key
management,

. The process is too complex and cumbersome
for people to understand without proper
training,

. The process is difficult for people to use as a
day to day problem-solving tool,

. Fear of change and the unknown,

. Participants don’t fully understand the

principle of selling idea and persuasion. This






