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ABSTRACT

On Wednesday April 27 1994, South Africa
reached a watershed on its journey towards
democracy. Both periods, prior to this important
election and the Transformational process that has
since followed have been strongly influenced by
Value Management (VM). The need to recognise
and address the inequalities of the past whilst
ensuring all stakeholders have the opportunity to
participate in the decision making process, created a
difficult but unique environment for change. This
non-political paper will demonstrate the reasons for,
and methods by which VM’s role played an important
part in the transition that has thus far proved so
successful.

Challenges of Change

Since the early 1990’s our nation has
progressively advanced along the growth curve (fig.1)
within the Normative phase, rapidly approaching the
more unpredictable Integrative phase early in 1994.
In reality we found ourselves erasing many past
frames of reference without having, as yet, created
any new models. Normative growth is essentially
focused on “doing what you have always done, just
better and smarter”. The frames of reference are
clearly defined and proven with little or no need for
high level creativity. Change within this phase is
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seldom beyond first order,
incremental improvement that
achieve perfection.
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Integrative growth, on the other hand, requires
that things be "done differently”, resulting in second
order change with reframing being the primary
objective. It is during this phase of growth that the
new paradigms will emerge leading to the next higher
level of growth, where the Integrative phase of the
old cycle becomes the Formative phase of the newly
emerging cycle.

Due to the success of the liberation struggle
against the unfair political systems of the previous 46
years, 1994 saw South Africa cross the divide
between Normative and Integrative growth. The
resultant rejection and past symbols and structures






