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ABSTRACT Value Management (VM) and Quality

This paper explains the connection and learning
pathway between VM, TQM, Process Improvement
and Reengineering. They are plateaus of learning,
each building and connected to each other.

Introduction

As our firms continue their VM/TQM Journey,
The notion of re-inventing or reengineering is
surfacing. The mind-set for reengineering moves
back from solving the apparent problem,
and take a " What if ...." approach to major
portion of process. This immediate moving to
problem-solving is considered by many as " the soft
side " of TQM. At times we hear of firms rejecting
the soft-side of TQM, wanting to get to the " hard
part” .. Process improvement.

286

Pre-study
Preparation
Information

Gathering

VM seeks optimizing and improving decision
making to realize the optimal expenditure of owner
funds while meeting required function at the lowest
life cycle cost. VM is a methodology that comprises
many useful techniques. These techniques create
change on purpose rather than letting change occur
accidentally.

VM methodology, as shown in figure 1, is used
to identify and initiate improvements that establish
an attitude and awareness of TQM. VM and TQM
are synergistic in that they achieve better management
of groups of disciplines than if the discipline were
managed as discreet, independent entities.
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Figure 1. Job Plan
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