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ABSTRACT

This paper introduces a method of generation of
more practical ideas by applying "a planned unit
cycle of a 3 minute session for idea-thinking
combined with an idea show-off session,” enabling
each thinker to use both the right and left side of the
brain. This method was conceived for better
application of creative thinking to the VE Job Plan,
as I studied many practiced creativity techniques such
as Brainstorming, Synectics, Checklisting, etc. that
seemed less suitable for use in the VE Job Plan.
This method is the result of my analytical study of
the brain mechanism in which strong points of all
available techniques for creativity have been
incorporated. I have come up with a set of 10 basic
rules to be observed in applying this method to
practice. Actual application of has yielded many
practicable ideas, some of which have helped the
company acquiring valuable patents and other
SUCCESSES.

Name of method Well used Used Responses Total
%
Brainstorming 12 i1 23 92
INTRODUCTION Synectics 3 I ; 2(2’
Checklist method 6 2 3
. . . . Attributes seeking method 2 2 8
A variety of idea-generating techniques have Morphological analysis 3 3 12
been developed and are being used globally, with the "NM" method 3 3 ;é
Brainstorming method as the most popular approach. Wish-points listing method 7 7
While this technique is excellent in stimulating Other incompany techniques 10 1 n 44
creativity to produce good ideas, it requires some Total 46 15 61 *

length of time and patience on the part of the people

259

involved, and it is not always easy for each
brainstorming session to get really innovative and
implementable ideas. Often, there have been cases
where they abandoned the Brainstorming and just
relied on refining their technological expertise, rather
than using VE creativity, to find solutions.

I want readers to understand this approach not as
"a technique to finish a creativity session only in 3
minutes” but to visualized an idea-generation session
with a repetitive cycle of a "think-&-showoff process
in a flip-flop style.” In other words, the proposed
method incorporates some strong points of Brain-
storming and other creativity techniques and redesign
the process to better apply them to the VE Job Plan.
The method was conceived from the necessity of
perfecting practical VE application.

Various Creativity Methods and Their Possible
Limitations

The following table is a of the
popularity, number and percentage of various
creativity techniques being used in the leading 25
Japanese companies from the result of a brief survey
of the use of several accepted creativity techniques.

consummation

* (multiple replies from 25 firms)






