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ABSTRACT

This paper reports a joint VE as it should be to
achieve an efficient VE carried out by a supplier and
a car maker in mutual confidence in the current
Japanese car industry in which specialized suppliers
and makers share the work stages from parts man-
ufacture through final assembly of automobiles
It reveals the difference in interests between the
purchaser and supplier and discusses what an efficient
joint VE should be like

Views of joint development from two standpoints,
one from the supplier and the other from car maker,
are presented and what should be done for a
successful joint VE is discussed from the two
standpoints.

This paper is made on the basis of the experience
of a supplier and a maker later merged into one
company.
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INTRODUCTION

Japanese automobile industry consists of core
automobile assembling makers, around which many
part suppliers operating in tiers to support the core.
therefore, successful joint VE activity by supplier and
maker is a critical factor to produce high-quality and
low-cost vehicles. (See Fig.1)

On the other hand, the maker and the supplier
stand opposite  each other in seller-purchaser
relation, which may prevent them from reaching the
best optimization in the automobile engineering.

In the car industry mentioned above, the authors,
Y. Sato and K. Matsui were working for Isuzu
Motors (purchaser) (ISZ) and Shatai Kogyo (supplier)
(SKK) respectively and gained experience in the joint
VE activities conducted before the merger of their
companies in 1994,

After the merger, they have worked together to
disclose the truth of the joint VE activities they have
been involved in when they were in their former
companies, and now they present here the truths and
points for efficient joint VE activity and what a joint
VE should be like.






