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ABSTRACT

This paper will examine cultural influences on
the VE process with the goal of improving
communication, team dynamics and effectiveness of
cross-cultural VE teams. The basic determin-ants of
VALUE, including function, quality, cost and worth
are evaluated within the context of unfamiliar
cultures. Fundamental concepts and methodologies
of VE are analyzed in relationship to primary cultural
issues  including religion, social customs,
communication, economics and politics. Illustrations
of these concepts will be provided from a study
conducted for the Navajo Nation (Arizona).
Concepts discussed in this paper will provide Value
Engineers who practice in other countries and
cultures with the insight and sensitivity to advance the
objectives of VE in the expanding global economy.

INTRODUCTION

A thorough understanding of the concepts of
Function, Quality, Cost, Worth and their
relationships is the fundamental technique which
distinguishes VE from other cost-cutting activities.
These important function-oriented analyses form the
basis for the development, evaluation and ultimately
the implementation of cost saving proposals.
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Experienced value practitioners have a comfort level
with the application of these concepts within the
workshop setting. In most cases, this familiarity is
associated with their application within their own
country or culture. The Value Engineer conducting
a study in an unfamiliar country or culture needs to
“translate” their knowledge of fundamental VE
concepts into the "language" of the client. The
perception of Value, and those factors defining it,
may vary greatly from one country or culture to the
next thereby impacting the process, results and
ultimate success of the VE study.

Cultural factors influencing the definition of
Value and the VE process include religion, social
customs, communication and economics. Case study
examples for each of these factors are presented
demonstrating their impact on the concepts of
Function, Quality, Cost and Worth. These examples
are excerpted from a 40 hour VE study conducted on
the Pinon Dormitories Replacement/Expansion project
for the Pinon Community Schools, Pinon, Navajo
County, Arizona.

BACKGROUND
The project consists of a $16 million
development and expansion of the existing

educational facilities on a 48 acre site located in
Pinon, Arizona approximately 300 miles northeast of
Phoenix in the heart of the Navajo Reservation. The
Navajo Nation is a sovereign, self-governing entity
with their own judicial system and language. The






