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Ms. Nathalie Provost is a mechanical engineer graduated in 1990
from Ecole Polytechnique de Montréal, the same institution from which
she later obtained an engineering master specialising in Technology
Management. Her memoir covered the subject of R&D group perform-
ance.

Ms Provost began her career at Valorex, one of the few VA firms
in the province of Québec. As a young engineer, she supported team
leaders during VA studies in a wide range of projects, covering project
management optimization, hydroelectric facility refurbishing and new
product design. After four years and more than 30 VA/VE sessions,
she is practicing as team leader.

Mr Giroux studied from 1968 to 1978 at the University of Ottawa
and received: Bachelor degree in education (B.Ed.), Master’s degree
in school administration (M.Ed.), Master’s degree in philosophy (M.A.
(Ph.)) and a Master’s degree in physical education (M.PH.ED).

From 1970 to 1977, he worked for Algonquin College in Ottawa as
a French teacher and coordinator of the French department.

From 1977 to 1988, he worked at the Quebec Immigration
Department. He was in charge of different departments. In 1988, he
was named regional director of Laurentides/Lanaudieres for the
Welfare Departement.

That region includes 12 centers and a total of 450 employees. From
June 1993 to May 1994, he was in charge of a special project at the
head office in Quebec City. In fact he was in charge of a new
departement responsible for optimizing the working processes.

ABSTRACT As shown, the cost of functions was expressed in
terms of allocated time; value was defined as a new
In 1994, 14 people from all hierarchical levels in the distribution of available man-hours. In this context,
Quebec Welfare Department were involved in a the recommendations focused on:
Value Analysis (VA) study aiming at simplifying and - concentrating activities that might have been
codifying policy communications. The VA job plan, duplicated early in the process;
including FAST diagrams, was used to identify ways - simplifying diffusion activities;
to gain time in the process while ensuring a true and - allowing caseload officers, that have to apply
uniform understanding. The analysis highlighted 3 the policies, more time for client service;
main functions: - developing a mnew  “ ready-to-wear ”
- design of policy; approach.
- communication and understanding of policy;
- implementation of policy. A 50 % potential economy for each transmitted
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