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ABSTRACT

In this paper, I demonstrate how the "New
Psychology " is changing Management Techniques and
how it helps improving team efficiency. The Theory
of Multiple Intelligences developed by Harvard’s Dr.
Howard Gardner is the basis for this all new, but
already proved practice, which helps break resistance
to change and greatly incentivates creativity, intuition
and competence in VE teams.

This paper also discusses why known managerial
techniques fail many times in motivation of people
and their engagement with organization’s or team
objectives.

INTRODUCTION

Psychology as a science, in the past 100 years,
has being the basis for all the management techniques
developed so far. been it a leadership, a motivation,
a conflict management or a communication topic in
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the training of individuals and teams. All these
theories are now, known to be wrong, because the
"old" Psychology has also proven to be wrong!

Experimenting with people, to determine their
behavioral patterns, was in the past, very limited, and
most of these experiments were developed with
animals, and then checked by evaluating similarities
with human behavior. The laboratory white rat, was
in all these years, the favorite test specimen of
psychologists, up to the point when advanced
technology entered the Psychology laboratories.

With computers, its peripheral equipment, and
proper software, a revolution is taking place in
Psychology, in its basic concepts of human behavior,
and as a consequence, in all management techniques
as well. With this, it is possible to experiment
directly with human beings, with no risk of any harm
to them, and as a consequence, much more accurate
findings about the mind processes.

Understanding how human mind operates, is the
key factor to develop all these new scientific
approaches, theories and conclusions. We are now
able to interpret human minds processes, without
having to use any animal as test specimen, what was
the main reason for distortions in the conclusions
obtained.






