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ABSTRACT:

Defense agencies, in this time of budget cutbacks
and clouded future scenarios, must find innovative
ways of meeting the commitment to fully support the
Services’ requirements. This paper explains the
expanded role for Value Engineering (VE) in Defense
Logistic Agency (DLA) and, in particular the
Defense General Supply Logistic Agency, to enable
the Agency to maintain our high level of support.

INTRODUCTION

To understand the expanded role of VE in DLA,
it is obviously necessary to know what its traditional
role was and to understand the traditional role of VE
in DLA, as opposed to that in the Services, it may be
helpful to explain something about the mission of
DLA.We were established in 1961 as the Defense
Supply Agency to provide A supply support to the
Military Support Services. We became the single
manager for the Department of Defense to supply
consumable items used by more than one Service.
DLA'’s role has grown to include the business areas
of contract management, technical and logistics
services, physical distribution, and depot
maintenance. Today it is a 12 billion dollar a year
industry. The Defense General Supply Center, for
which I am responsible, is one of six supply centers
or inventory control points of DLA. We are located
in Richmond, VA. We manage over 650,000 supply
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items. That number continues to grow as we assume
management of additional items previously assigned
to the Services. We provide repair parts for more
than 900 active weapon systems. In addition, we
support our customers with a wide variety of
consumable items such as electrical supplies and
motors, lighting equipment and batteries, food
services equipment, photographic supplies, petroleum
products, and industrial plant equipment. We receive
some 2.6 million requisitions a year which translated
to over 1.1 billion dollars in sales for the past
business year. We see our mission at DGSC, simply
put, to provide our customers what they want, when
they want it, at the best value. Our customers now
have choices from whom to buy. We want to be
their supplier of choice and, to do that we must keep
our prices competitive.

THE TRADITIONAL ROLE OF VE IN DLA

At DGSC, most of the dollars we spend go
towards the acquisition of spare parts, so that is
where our VE people concentrated their attention.
They looked at how we were buying our parts. They
found that frequently we were buying our parts from
sole sources because we did not have any technical
data and often, in these cases, we were paying
exorbitant prices. So our VE people vigorously
attacked this method of procurement. Much of their
effort was directed at expanding competition, either
by finding new sources, identifying actual
manufacturers or building adequate technical data






