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ABSTRACT

The most influential development of the past few
years in public administration at the Federal level has
been the spread of "reinvention” efforts sparked by
the National Performance Review (NPR). With its
principal goal of making government work better and
cost less, the reinvention initiative has much in
common with value engineering (VE). This paper
reviews the purpose and methodology of reinvention
and finds striking similarities with VE, although the
contribution of the Federal VE program has riot been
recognized. The paper concludes that a more visible
profile for the VE profession is needed if VE is to
fulfill its potential.

INTRODUCTION

The term "reinvention” comes from Reinveniing
Government'” which is devoted to identifying ways
that government can be made more effective.  The
authors refer to an "entrepreneurial spirit" that can
transform the public sector. Vice President Gore
picked up on this theme and sponsored the NPR,
whose report of September 1993 developed hundreds
of recommendations for making government work
better and cost less®. The President has incorporated

reinvention concepts into an Executive Order that’

directs Federal agencies to further the NPR’s goals®.
The following discussion compares the features of
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reinvention with those of VE in an effort to show
how similar the two approaches are.

TEAMWORK

The common thread of reinvention efforts is
reliance on teamwork to achieve results. Osborne
and Gaebler stress the need for decentralized
government, in which hierarchical structures are
replaced with participation and teamwork®. The
NPR took this as its basic organizing principle and
turned to Federal employees to find ways to improve
the bureaucracy, forming them into a series of teams
examining both agencies and cross-cutting issues. It
was these teams that produced the recommend-
ations for a better government®. The Vice President
has spoken of his vision of helping staff cross
organizational boundaries to work effectively as a
team, for collaboration solves problems®. The key
to reinvention is "empowering employees to get
results,” which means decentralizing decision making
power, giving employees the tools they need to do
the job, and holding them accountable for results®”.

In its basic orientation, there is thus a close
affinity between reinvention and VE, as is illustrated
in the standard VE textbooks. Arthur Mudge notes
that the VE approach does not involve seeking
outside efficiency experts to tell you how to do your
job better, but rather it is built on the premise that
employees of an organization are best able to evaluate
its operations and change them for the better®.
Carlos Fallon discusses the importance of face-to-face






